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ENVIRONMENT
This is the 4th published Sustainability Report for Peoples Services, Inc.’s
operations. Data in this report covers the period from January 1, 2018, through
December 31, 2018. Financial information i s given in U.S. dollars. This report was
prepared using the Global Reporting Initiative’s (GRI) G4 Reporting Guidelines. The
mission of the GRI is to promote international harmonization in the reporting of
relevant and credible corporate economic, environm ental and social performance
information to enhance responsible decision-making. The GRI has not verified the
contents of this report, nor does it take a position on the reliability of the information
reported herein.

Energy/ Carbon Usage
Waste to Landfill Reduction

OVERVIEW
About Peoples Services, Inc.
Peoples Services is a third party logistics service provider that specializes in
handling commodities from chemicals and plastics to food grade and consume r
goods. Services include transloading bulk material from rail to bulk pneumatic
tank trucks, drumming, and packaging, repacking services, e -commerce
fulfillment, inventory management, brokerage, and transportation. We own our
fleet of vehicles and offer on-site transportation logistics and management
services.
Peoples Services is committed to going beyond logistics for a better solution. With over
100 years of experience and business excellence, we provide supply chain management
by solving our customers’ distribution challenges, while reducing costs. We strive to
provide a safe, comfortable working environment for our valued employees.

About This Report
This report is based on the Global Reporting Initiative (GRI) framework. The mission of the GRI is to promote international harmonization in the
reporting of relevant and credible corporate environmental, social and economic performance information to enhance responsible decision-making.
The most relevant and material topics discussed in this report were identified from 24 survey responses. Data provided in this report was collected
January – December of 2018. Our 2020 goals reflect our focus on finding more sustainable ways to manage our energy consumption, waste
stream, community engagement, and business growth. Every year we work to expand our sustainability reporting to improve our data and data
collection processes for our non-financial performance indicators. Our sustainability report is one way we communicate progress against our
sustainability goals and key performance indicators.

Letter from the CEO

Doug Sibila
CEO for Peoples Services, Inc.

We are proud to present the fourth edition of

In addition to supporting college goals, PSI enjoys

Peoples Services, Inc.’s (PSI) sustainability report.

helping primary schools in low-income areas. This

We have come a long way these past four years and,

past year PSI collaborated with the Kids In Need

as we continue to grow, we are challenging

Foundation to build and donate 120 backpacks filled

ourselves to do better for our customers, our

with school supplies to local elementary schools.

associates, our communities, and our planet. Our

Too often teachers are carrying the financial burden

goal is to be a positive force for change in the

for basic school supplies. We recognize their

communities we operate within and to drive

challenge, and we were happy to relieve some of

sustainability and innovation into the transportation

that burden this year. With the help of associates

and warehousing industries. To do this, we engage

volunteering their time to fill 120 backpacks, 3

with our customers, associates, vendors and industry

schools were able to help 10% of their students.

leaders to gain different perspectives on multiple
issues so that we focus on what is most important.

ENVIRONMENTAL IMPACT
One of our top priorities is to reduce the amount of

SOCIAL IMPACT

waste that goes to landfills. The nature of our

Peoples Services understands the importance of a

business gives us little options for preventing the

good education and looks for ways we can offer

packaging material from coming to our sites, but by

more opportunities to our associates and

working with industrial recyclers to divert more than

communities. In 2018, PSI awarded $10,000 in

50% of the trash from ending up in a landfill we are

scholarships to four young adults whose parents are

making a positive impact in regions we service. By

part of the PSI family. To support more students, PSI

keeping waste out of landfills, we are improving

is increasing the academic scholarship fund to

recycling rates and finding cost-effective and

$25,000 to young adults under the age of 24 with

responsible alternatives for our trash.

parents or guardians who are part of the PSI family.

We continue to be vigilant in maintaining and

Helping deserving students afford specialized training

improving upon the more than 20% energy

or a higher education strengthens the community as

consumption reduction we have achieved since 2015.

a whole.

ACQUISITIONS
Early in 2018, PSI acquired the Grimes Warehousing
of Jacksonville, a group of five storage facilities, a
brokerage division, a contract labor service provider,
trucking service, and port services in the

In 2018, we were recognized for our focus on
sustainability. Food Logistics magazine added
us to their 2018 Top Green Providers list and
Supply & Demand Chain Executive magazine

Jacksonville, Florida area. The Grimes facilities
primarily house consumer goods and food grade
SOCIAL
RESPONSIBILITY

ACKNOWLEDGEMENTS

products. By combining Jacksonville’s brokerage

honored us with the Green Supply Chain award.
From upgraded lighting to energy efficient
roofing, to fuel-efficient trucks, we have been

division and trucking service with the PSI’s

able to do a lot, but we are continually striving

transportation group, we are able to reduce
operating costs and improve performance from the

to be better and to do more.

synergies.

ENVIRONMENTAL
RESPONSIBILITY

2018 Executive Team

2018 Executive Team

BUSINESS
GROWTH

Back Row: John Matheos, Jim Ehret, Ken Klicker, Tony Carozza,
Greg Hughes, Susan Stone, Bill Hanlon, Anthony Esposito, Ike
Sherlock
Front Row: Ralph Capuano, Jeff Choquette, Doug Sibila, Ron Sibila,
Shelley Habermann, Larry Kelley, Dan Stemple

2018 Highlights

Governance
We believe that good governance practices contribute to better results for our clients. Our objective is to maintain corporate
governance principles, policies, and practices that support management and the Board of Director’s accountability. These are in the
best interest of the Company and our clients, and they are consistent with the Company’s Purpose, Values, and Prin ciples.

Awards & Recognition
In 2018, PSI received several notable awards.
Because many of these awards include an
intensive review process, we consider them a
good indication of how we are doing in serving
our employees, customers, and local
communities.

 Jacksonville, FL Fast 50 award honors
the top 50 companies in the Jacksonville
area.
 Food Logistics Magazine Top 3PL & Cold
Storage Provider honors 3PLs and their
cold storage capabilities and practices.

Brand Awards

Environmental Awards

 Smart Business Family Business Award –
Smart Business magazine honors successful
family run businesses in Northeast Ohio.
 Smart Business Cascade Capital Corporation
Business Growth Award Honoree –
businesses recognized as one of the fastest
growing companies in sales or employment
located in Summit, Medina, Stark, Portage,
Wayne, Ashland, and Holmes counties.



Food Logistics Magazine Top Green
Provider for our Food Grade facilities
and their Sustainability practices.



Supply & Demand Chain Executive
Magazine Green Award honors PSI for
their growing sustainability practices
and support provided to their clients.

2018

GRIMES – TDI, JACKSONVILLE

2020 Sustainability Goals
The 2020 goals were established after

amount of post-consumer waste paid to

reviewing our 2014 baseline year performance.

be transported to a landfill by 50%. We

Soon we will be developing our goals for the

are exploring partnerships with multiple

next five years. With a decreasing demand in

customers to help us better understand

2018, our focus areas remain the same:

how we can recover greater value from
post-consumer waste and ultimately help



People – As a good corporate citizen,
we have a long history of giving back to



eliminate solid waste to landfills.


Profit – Focus on our energy usage

those in need. We do this through the
Helping Hands program, Boy Scouts of

drives us to look for substitutes for
petroleum drive equipment, new

America, and community-specific

renewable material for supplies, and

programs. We strive to help more in

energy conservation strategies within

need to strengthen our communities

our facilities. By 2020, the goal is to

through volunteer opportunities.

reduce our energy usage by 30%

Planet – We continue our focus on

allowing the previous spend on energy

reducing waste paid to go to landfills. By

to be used in other areas of the

2020, our goal is to decrease the

company.

Ongoing Operations Initiatives:
 Energy-efficient lighting upgrade program (LED bulbs)
 Motion sensor lighting in areas of low activity to reduce wasteful use of energy
 Energy-efficient lifts and charging stations (Smart Chargers)
 Leverage more technology in the office to the warehouse floor to improve safety, efficiency, and accuracy
 Upgrade and standardize network configuration, hardware, and software used
 Place redundancies on all hardware connected to the network and add increase network security
 New tractors will include additional safety features: roll stability and collision mitigation

2020 Strategic Business Goals
Goal
PSI is aiming to be one of the most attractive
employers in the regions where we operate.
We aim to achieve long-term success through
the excellent performance by a top team of
associates.

2018 Progress
$10,000 scholarship was awarded to four deserving students whose parent or guardian are a part of the PSI family. The scholarship will go towards
the cost of attending any accredited technical, vocational, or collegic institution. The scholarship program will be held annually with the goal to
increase the amount available to $25,000.
The HR Dept. and the IT team have doubled in size. Feedback provided on the annual employee engagement survey showed a need to add resources
to the Human Resource Department and Information Technology Team. In addition to increasing the IT team, we contracted with a third-party help
desk to provide additional support as we upgrade the network.
Keeping healthcare costs down is a challenge for all employers. To help reduce the medical costs PSI partnered with Teladoc which is a
telemedicine company that uses telephone and videoconferencing technology to provide on-demand remote medical care via mobile devices, the
internet, and phone. Associates on the PSI healthcare can use the Teladoc service without needing to pay a co-pay or wait hours in a hospital or
urgent care facility.
Individuals who have annual wellness exams are able to prevent future health problems. To encourage more people to have annual medical exams,
PSI offers a wellness credit to employees and their spouses in one of the company sponsored medical plans. The credit is applied to the employees’
healthcare coverage saving them more money for the preventative testing.

Managing our operations through sustainable
processes and standardized technology to
allow for continued excellence in all our
operations.

In 2018, the IT team initiated a major restructuring of the company’s network. By the end of the project all locations will be using the same
equipment on one consolidated network with the most current software, communicating through fiber with a wireless internet back-up, and national
support able to act immediately to remedy any potential issue.
In 2018, the accounting department transitioned to a new cloud-based financial management system. The modern accounting program has flexible
data analytics to allow operations, accounting, and sales to gain deeper understanding of the business.
The Jacksonville, FL fleet upgraded their onboard units to the more robust PeopleNet solution thus standardizing the hardware and program used for
electronic logging of driver’s hours.

PSI will continue to grow to service more
industries, in more locations, with changing
opportunities beyond the traditional services
that will allow increased financial growth
towards the 2020 revenue targets.

Early 2018, an acquisition was completed for five facilities located in Jacksonville, FL. This acquisition adds 990,000 Sq. Ft. space with one
location at the port to handle container loads. Services offered in Jacksonville include packaging, kitting, food grade storage, hazardous material
storage, drayage services, and transportation.
Renovated the Winston-Salem, SC temperature controlled food-grade facility. The freezer and cooling units were replaced with modern, efficient,
and durable equipment. The IT department implemented the WMS used at most locations offering better data retention and redundancies at the
Winston-Salem operation.

EMPLOYEE ENGAGEMENT
Health, Wellness, &
Benefits
To encourage healthy lifestyles, each
associate receives communications
regarding health topics and preventative
options available to them monthly and
through the quarterly newsletter. Topics
covered include:












Preventative Care
Healthy Eating – Nutrition
Heart Health Awareness
Physical Exercise
Stress Management
Blood Pressure
Cholesterol
Prescription Safety
Diabetes Awareness
Lung Health
Suicide Prevention

Affordable Healthcare

Every year health care costs increase. To
help reduce co-pay costs, PSI partnered

with Teladoc, a telehealth provider that
connects members to quality doctors 24
hours a day. Associates who have elected
the company offered health insurance
have access to this cost-savings benefit.
Being a family-owned business, PSI looks
for new but proven ways to reduce
healthcare costs and reduce time wasted
in waiting rooms for associates and their
family to receive treatment.

Employee Self-Service

PSI has set-up some self-service options
for associates to access and amend their
employee data directly, online, 24 hours a
day. Information available to employees
includes:






Pay Stubs
Tax Forms
Home address
Benefits enrollment
401K accounts (if elected)

Scholarship Program
In 2018, Peoples Services started a corporate
scholarship program. The scholarship winners can
use the funds towards tuition costs at an
accredited college, vocational, or trade school.
Awards are available to individuals whose parent
or guardian are part of the Peoples Services
family. Winners are selected from submitted
applications and evaluated by an independent
scholarship counsel. As a family-owned company,
PSI is happy to assist more young adults in
attaining a college education or vocational skills
which has an immeasurable impact on the lives
and future of the young adults.
2018 Winners
$5,000 Lauren Livingstone (Ohio University)
$2,000 Jordan Stemple (Marshall University)
$2,000 Samuel Ollis (West Virginia University)
$1,000 Haley Morgan (Marietta College)

Employee Feedback
Feedback received from the annual Employee
Engagement Survey showed we needed to
increase the Human Resource team to meet
the rapid growth our business has

experienced the past eight years. Right-sizing
our Human Resource team ensures that PSI
has the employees, organizational design,
and work culture to deliver business
productivity and to improve employee and
customer value continually.
We provide regular performance and career
development reviews to 80 percent of our
associates. The remaining workers are covered by
collective bargaining agreements, so they do not
receive this type of career review.

Employee Stock Ownership Plan
/Profit Sharing
PSI has had a focus on employee ownership
since the inception of the Employee Stock
Option Plan (ESOP). In 1986, we began
awarding a percentage of profits to our
associates to foster a partnership culture and
ensure everyone in the program would have
the means to help fund their retirement. At
the end of the company’s calendar year, a
contribution, based on the previous 12
months performance is distributed into each
qualifying associates ESOP account.

Staffing Trend
Our goal is to maintain a full-time workforce
retention rate at no less than 85%. In 2018, the
retention rate was 74%, which was a 3%
improvement from the 2017 retention rate. In
2019, there will be a continued focus on
improving our retention rate and moving closer
to our strategic goal of becoming an employer
of choice.

Generational Split

In 2018, the majority of PSI associates were from the
generation X with Millennials a close second. In the company,
we have individuals from five different generations from the
Silent generation down to Generation Z. We believe the
diversity in age and experiences strengthens the PSI
organization.

Growing IT Department

Like the Human Resource team, our IT team needed to be rightsized. With all the variables involved, determining how many
people we will need in our IT group is not an exact science. The change began with adding an IT director. With the right
leadership in place, we could now evaluate the stability of the technology infrastructure and the scale of support that will be
needed for the users, locations, and servers. The result was to add more talent to the IT team. We understand “right-sizing”
support departments will require routine evaluation as we continue to grow and bring on new emerging technology.

Safety Performance
As an employer, it is our
responsibility to maintain a safe and
healthy workplace. The Responsible
Care Management System guides our
safety program and our food grade
locations also adhere to the Global
Food Safety Initiative requirements
as part of their American Institute of
Baking certification. Using a safety
management program helps us focus
our efforts at improving our work
environments and prevent injuries
and illnesses at our facilities. Our
safety director oversees the written
policies and procedures for all forty two locations. Our comprehensive
program reflects how we approach
our business and value our PSI
associates.

Safety Records :

 Trucking fleet improved their
Accidents per 100 thousand miles
with a 9.5% reduction from 2017
rating. We use Smart Drive on our
fleet, and it helps our drivers be
better at operating the trucks
efficiently, safely, and
productively.

 In the warehousing and packaging
locations, we are happy to report
the total recordable incident rate
was reduced by 1.5%. Continued
coaching and monitoring of our
workplaces have resulted in fewer
injuries per 200 thous and times
the labor hours.

Safety Compliance Team

Responsible for ensuring that all
locations are operated safely and legally;
that process hazards are minimized or
eliminated, and that waste is disposed of
appropriately. Locations housing
inventory for clients who manufacture
chemicals or plastics are certified in the
Responsible Care Management System
through the American Chemistry Council.
PSI is one of three warehousing
operations to achieve certification level.
For our food grade operations, we
comply with the Global Food Safety
Initiative (GFSI) storage and distribution
requirements. Manufacturing clients can
feel confident their contracted thirdparty storage provider is operating at a
high standard to ensure their products
are properly stored and handled.

COMMUNITY ENGAGEMENT
Our Priorities
PSI takes pride in connecting those in need
and is committed to continuing to engage in
the well-being beyond our operations
locations. We see ourselves as a source of
equal opportunities and economic drive for
local development as well as promoting
community engagement. Our goal is that
employees, local communities, and our
customers should all benefit from our
commitment to sustainability.
Our social responsibility priorities include
supporting education and social projects near
the locations we operate. However, we also
offer rapid support to the victims of natural
disasters. The following fundamental
principles underpin our choice of social
responsibility projects:
 The projects are in line with PSI’s
principles and address a particular local
or regional issue.
 The projects work directly with
individuals involved in the projects on
the ground.
 Project management is based locally
and overseen by local units.

Helping Schools in Need
We show our commitment through both
financial support, donations, and
volunteerism. This year alone, PSI has
donated $98,352 to local organizations and
charities.
According to survey findings released by the
Department of Education, 94% of public
school teachers said they pay for school
supplies without reimbursement. PSI wanted
to help support students and teachers;
therefore we partnered with Kids In Need
Foundation (KINF). Through KINF, we were
able to construct 120 backpacks filled with
basic school supplies. Three low-income
schools were selected to receive the backpack
donations. Allen Elementary in Canton, OH,
Fairplains Elementary in Parkersburg, WV, and
Ramona Boulevard Elementary in Jacksonville,
FL.

Company Donations
Peoples Services commitment to donating
and sponsoring is an essential part of our
corporate identity and reflects our desire to
fulfill our corporate social responsibility. We
support a broad range of organizations and
events around the United States. The

Carolinas. In September 2018, Florence
uprooted trees causing power outages and
flooding throughout the Carolinas. Peoples
Services provided storage space at our
Winston-Salem, NC facility for the ASPCA
relief supplies.

principles followed when deciding who to

Employee Donations

donate and sponsor are governed by our core

In 2018, employees of Peoples Services

values, which stipulate that we are
committed to connecting our communities

donated through the Helping Hands Program,
which allows employees to give to a charity

with the resources of the world. Donations

of their choice through payroll deductions.

are granted only to organizations recognized

Each operation participating in the Helping

to be non-profit or that are authorized by

Hands Program selects a charity of choice for

special provisions to accept donations. Over

the year where all funds collected are given

the 2018 reporting year, Peoples Services

to the organization. In addition to financial

donated a total of $98,352. Along with social

donations, employees support specific

organizations, in 2018 other beneficiaries of
donations included victims of natural

projects, such as the school supplies in the
backpacks that were donated to three local

disasters.

schools. Our goal is to offer support to those
who are most at risk and provide a boost of

Emergency Relief
Hurricane Florence was a powerful hurricane
that caused catastrophic damage in the

social cohesion.

Environment
We are committed to the areas in which
our locations are based: a sustainable
environment that is pleasant to live in
gives an area the edge in the
competition for business, boosts local
employees’ quality of life, and makes us
more attractive as an employer.

Wood Pallets

Recycling and Waste Management

Cardboard

Stretch Film

Supersacks
(FIBC bags)

Plastic &
Metal Drums

We have little control over what packaging
material arrives at our locations, but we
continually look for ways to reduce the
items being sent to landfill. Using industrial
recyclers is one part of how we reduce the
trash being sent to landfills. Another way
we look to lower landfill waste is to look for
opportunities to reuse materials in good
condition but no longer needed.
Repurposing discarded packaging material is
not only environmental beneficial but
reduces packaging costs. This past year we
have seen an uptick of requests from
customers for recommendations on
environmentally friendly options to discard
their old inventory. We are honored to
assist our customers in achieving their
supply chain sustainability goals.

We are reducing the quantity of waste
generated through responsible procurement
practices. Our goal is to manage solid waste
in a manner that will:
 Minimize landfilling, incineration and
reduce toxicity
 Protect the environment and public
health
 Conserve natural resources
In 2018, the recycling market struggled as
the demand for paper and plastics dropped.
A robust recycling market is critical not only
to reduce plastic in the environment but to
incentivize businesses to continue their
recycling efforts. More and more waste
management companies are encouraging
their customers to increase their recycling.
In Midland, MI and Charlotte, NC, their local
service providers supply equipment and
supplies to simplify the recycling process at
those businesses. For 2018, PSI recycled
443.5 tons of waste through industrial
recyclers. As a result of recycling through
industrial services PSI earned $15,048.51
plus saved $6,825.6 in trash pulls. These
numbers do not include pallets recycled at
all locations or the individual programs
being conducted in Midland, MI, and
Charlotte, NC.

Energy Performance
17.01%
Energy
Reduction

Energy Performance

Greenhouse Gas Emissions
27.84%
Reduction
in GHG
Emissions

From 2014 to 2018, energy consumption has been
reduced by 17%, and greenhouse gas emissions have
decreased by 28%. Consumption is calculated using
Energy Star’s Portfolio Manager Tool. Using kWh of
electric and ccf of natural gas, the tool can determine
total consumption and how it compares to the national
averages for similar buildings and activity.
2018 was a big year for Energy Star. The national
averages were updated in the database to show the
current usage trend. Majority of companies that use
Portfolio Manager saw their energy score drop by at
least 7 points. For the warehouse and distribution
industry, the scores are in a validation state. Until
Energy Star completes their validation, scores are not
available at this time. Energy Star is a division of the
Environmental Protection Agency (EPA).

Miles per Gallon
In 2018, PSI replaced aging units with new glider kits. A glider kit is
a cost-effective way to take a new cab and chassis and install an
engine and transmission from an old unit. Using new cabs and
chassis means the truck will have up to date safety features. The
trucks look, feel and drive like they are brand new.
How do glider kits benefit a fleet?
 Better for the environment: Reduces how much steel needs
to be casted to produce the components for the glider kit.
Less steel produced means lower carbon emissions.
 Better fuel economy: The glider kits improve the miles per
gallon from 5 MPG to 6 MPG. For every 10,000 miles a truck
runs, it will save 330 gallons of diesel from being burned.
 Lower maintenance costs: Using a proven engine means
auto technicians will have the parts and the experience to
service them then an engine that is new to the market.

Challenges

In the past 10 years, 2017 was the coldest

One challenge that works against the trucking

temperatures, the trucks idle to keep the cabs

companies sometimes is the weather. When

warm while waiting for loading/unloading. The

the region experiences extreme temperatures,

warmest year for the same time frame was

trucks will idle more impacting the fuel
efficiency of the vehicles.

2016 creating better fuel efficiency. We
continue to look for ways to reduce idle time

year in North America. With colder

as well as equipment that offers better miles
per gallon, but often factors outside our
control can impact the trucks performance.

Feedback
Preparing this report is a valuable opportunity for us to assess the impact and improve upon our financial, environmental and social
growth and performance. We welcome your opinion and perspective by writing or emailing us:
Mailing Address:
PSI Sustainability Report
2207 Kimball Rd SE
Canton, OH 44707

Email Address:
sustainability@peoplesservices.com
Web Address:
http://www.peoplesservices.com/sustainability

