Summer
2019
SPOTLIGHT

A LETTER FROM THE PRESIDENT
The heat has finally broken and football season is upon us! 2019 is shaping up to be a very good
year provided we can manage our expenses. Let’s make this our best year ever!
Back in 2014, during our Strategic Planning session, we set our BHAG (Big, Hairy, Audacious,
Goal), to reach $70,000,000 in revenue by 2017. After meeting and beating that goal, we
made a new BHAG of $100,000,000 by 2020. We are on pace to beat that goal by at least
$5,000,000 this year.
Growth for growth’s sake is not sustainable. In order to be able to make contributions to our
ESOP and Profit Sharing Plan we must make a profit and have Cash Flow or EBITDA (Earnings
Before Interest, Taxes, Depreciation and Amortization). Our goal this year is 5% Net Income or a
nickel profit for every dollar of revenue. Although we are ahead of plan currently, we have some
strong head winds going into the 4th quarter. November & December are historically challenging
months given fewer work days to earn revenue. We also are seeing significant increases in our
casualty insurance expenses and higher than expected medical expenses. We must all work
together to manage our costs as best we can and work smarter since we already know everyone
works hard!
Employee Engagement Survey Results - Thank you to everyone who completed the Employee
Engagement surveys. Over the last four years we have used these surveys to change policies,
prioritize investments and add resources to our Information Technology and Human Resources
departments. Please see a summary of this year’s survey later in this newsletter. Communication
will always be a challenge, particularly as we continue to grow. This newsletter is one of our
communication tools, along with our Weekly Staff meeting notes, Weekly Site Manager reports,
Bill’s Blasts, Expected Weekly Behaviors, Managers’ meetings, Supervisors’ meetings, Pre-shift
meetings and Driver Safety meetings.
Capital Investment exceeding $3,500,000 - We have either put into service or have ordered
2 spotter units, 8 tractors, 20 new trailers, 15 slightly used trailers, over 30 forklifts and several
sweeper and scrubber units. Major roof projects have been completed or have been started as
well as office and breakroom upgrades.
ESOP Update – We have contributed $1,100,000 so far this year and are planning to contribute
another $400,000 by the end of the year. This will bring the 2019 contribution to $1,500,000
compared to $1,200,000 last year. Any non-union employee hired prior to June 30, 2018, who
worked 1,000 hours in this year and still employed at the end of the year, will receive at least a
half year contribution. As we have shared, the better the company performs, the more we
contribute to the profit sharing/ESOP plan and the more the plan grows for everyone.
Medical Plan – We have made improvements to our medical plan at no cost to the covered
employees including expanding Teledoc access, renewing our Wellness program (please make
sure you complete your Wellness Exam in time to qualify for a discount next year). In July we
started paying for many maintenance drugs at no cost to those in the self-insured program. We
hope to add Florida to this program next year.
Congratulation to several employees who have recently retired including Jeremy Darling,
Parkersburg Supervisor (23 years), Mike Costello, Akron Area General Manager (14 years),
Ricky Work, Warehouse Operator, Belpre (11 years) and Charles Bullard, Warehouse Operator,
Brooklyn Heights (4 years).
Thank you again to all who participated in the surveys and meetings.
accomplished a lot these last few years, we can always improve.
Respectfully yours,
Douglas J. Sibila
President/CEO

Although we have

2019 Employees of the Month
Employee of the Month nominations are submitted because of customer compliments or nominations by
their co-workers and managers. The Employee of the Month will receive $100 and a certificate of
accomplishment and all others nominated will receive $50 and an Honorable Mention certificate of
accomplishment.
We want to thank all Employees of the Month and Honorable Mentions for their dedication to customer
service and to our Company!

April - Dale Swope - Warehouse Professional, Akron, OH
May - Kelly Richards - HR Generalist, Canton, OH
June - Melissa Brown, CSR, Nitro, WV

Dale Swope (L) with Anson Walker

Kelly Richards with
Tony Carozza

2019 Honorable Mentions!
APRIL
Jack May - 2850 Akron, OH - Warehouse Professional
Matt Montgomery - Jacksonville, OH - Warehouse Professional
Brian Tucker - Fremont, OH - Driver

Melissa Brown (L) with Kim Pugh

Truck Driver Appreciation Week
September 9th
Thanks to all of our drivers
for the consistent customer service
you provide to our customers!

MAY
Isaiah Helle - Fremont, OH - Warehouse Professional
Rodulfo Guzman - Fremont, OH - Warehouse Professional
Angelic Hinojosh - Columbus, OH - CSR
Jonathan Summers - Jacksonville, FL - Inventory Control
JUNE
James Miller - 2850 Akron, OH - Warehouse Professional
Rachel Lesko - Cleveland, OH - CSR
Brandin Chambers - Fremont, OH - Driver
Wade Parker - Fremont, OH - Driver
Robert Underwood - Fremont, OH - Driver
Keith Harrison - Fremont, OH - Warehouse Lead
Laura Matter - Fremont, OH Warehouse Lead
Cassie Hubbard - Marvo Dr., Akron, OH CSR
Jason Sill - Marvo Dr., Akron, OH Warehouse Professional
Donny Dilavou - Dayton, OH Warehouse Professional

TDI Akron, OH Drivers

Fall Agenda Notes
It’s hard to believe that September has arrived already! It seems like it was just Memorial Day! One of the reasons
the summer blew by is we were so busy with projects and the fall will be just as busy. Here are some of the things
going on this fall.
• RCMS (Responsible Care Management System) audits have started and will continue through the 4th
quarter. With the number of chemical companies and distributors in our network, it’s imperative we have
successful audits. The audits also help improve our processes and performance.
• We are evaluating several technology projects; one is a data capture software which can pick the
information needed to create an order. We will simply scan the order and let the software fill in the
required information. Second is an electronic BOL (Bill of Lading) signature system so drivers will sign a
pad rather than each BOL. And 3rd, we are researching DocuSign, a software that will permit us to
have our customers sign agreements electronically. Each will be a significant improvement to our current
processes in terms of quality, labor savings and efficiency.
• The expansion of the Nitro, WV warehouse will be completed soon. We literally have clients lined up to
occupy the space. Once completed there will be a flurry of activity to staff and organize.
• We are working toward compliance with the new ELD requirements for our transportation fleet,
currently scheduled to take effect in December. We have been slowed because our vendor has not
made the required fixes to the software. We are now making alternative plans to meet the deadline.
These are just a few of the projects that will have an impact on our operations in the coming months. And just
when we get these going, we’ll start the process to plan for next year. So yes, the fall will be busy and as always,
the one thing we can count on is that change will continue to occur as we look for ways to service our customers.
Thanks to everyone who strives to follow the procedures and cares about our company!
Bill Hanlon, COO / Executive Vice President - Canton, OH

Stark Community Foundation selected recipients for the 2019 PSI Scholarship awards:
The recipients are as follows:
$5,000
$2,000
$2,000
$1,000

Stephen Kamph, Canton, OH
Haley Morgan, Parkersburg, WV
Bridget DeMichael, Massillon, OH
Deanna Rodriquez, Jacksonville, FL

Malone University, Business Management
Marietta College, Psychology
University of Cincinnati, Nursing
University of Florida, Engineering

Congratulations to all of the scholarship recipients!
Deanna is doing well in a tough school and
curriculum. She has spent time supporting
different functions here at TDI-Packaging
when her time allows, which has given her a
better understanding of industry, team work
and social skills which will be invaluable
along the way. We are grateful for the
opportunity and for Deanna being a recipient
of the PSI Scholarship Awards for 2019.
On behalf of Deanna and the rest of my
family, Thank you Sibila family.
Frank Rodriguez , Production Manager,
Jacksonville, FL

Bill Hanlon with
Frank Rodriquez
Darrell Kamph, Ron Sibila, Stephen Kamph

Warehouse Updates and News
BASF is keeping us busy and the we have all adjusted to the management transition. We think John
Denison is adapting to the BASF environment and we are all working as a team!
Our warehouse had the opportunity to be a part of a “Elves and More” bike project. The lead elves
visited our warehouse ahead of time to explain their process and we were honestly in disbelief. There is no way
these elves are going to build 500 bikes in four hours! As we arrived the morning of the big day we had been
anticipating, the lead elves arrived with approximately 100 other elves to get the bike building under way. They
brought coffee, doughnuts and the energy they would need to sustain them through the daunting task
ahead. The tables were set up, the trucks were backing into the docks, air compressors humming, recycle
dumpster and trash dumpsters were in place. As we watched from up above, the warehouse dock was buzzing
with all these elves knowing exactly what their part of the job was to get the project accomplished. Talk about
TEAM WORK MAKES THE DREAM WORK. The minutes started ticking by and we still had our doubts, “there
is just no way they will get this accomplished”. They moved along at a steady pace, building, pumping up the
tires, testing the ride and finally loading 8 trucks, some were double stacked. They did it! They were done
building and cleaning up by 12:15PM. The next day, the elves chose the neighborhoods they were to deliver the
bikes to make some children very surprised and happy. Elves and More decided in addition to delivering bikes in
the cold winter when the children would have to wait anxiously to ride, they would also deliver them in
July. What a great idea and a great organization! We saw on the news how happy the new bikes made not only
the children but their parents too. There are still many good hearts out there, and
we
need to hear about them in this day and time of too many tragedies.
Liz Butler - Akron, OH

UNITED BY SACRIFICE
Most of us enjoy an outdoor concert but there is
something special about a small town hosting a
concert for a good cause. For several years now,
Central Warehouse Operations, Inc. has
sponsored the United by Sacrifice concert in
Coleman, MI. This concert is a non-profit event that
brings in a few thousand people to the small
community of Coleman, MI., a community that has
1,200 people as a whole. So as you can imagine
this concert has embedded itself into the
community. Not only are people coming out to
support a good cause and bring recognition to past
and current military personnel, they are also out
having a good time and
enjoying local restaurants
and shops.
Chris Laplow - Midland, MI

Coleman Veterans Memorial
http://www.colemanveteransmemorial.org/

Team Marvo has been making some minor
improvements to our campus. With Greg Hughes’ office
overlooking the campus, I have learned quickly that
receiving an email with an attachment first thing in the
morning means Greg is on campus! We have power
washed overhead doors, forklifts, tanking areas and
replaced a few bad uprights. My favorite project has
been painting the forklifts and making them look
professional.
I want to thank Mike Costello for the past 5 years, he
has been the best boss anyone could ask for. “Just
remember the “L” talk.” If you all know Mike you have
had the “L” talk. Thanks again Mike, Good Luck!
Dan Peterson - Akron, OH

Warehouse Updates and News
Williams Rd. has seen a slight increase in MDI railcar volume
over the past few weeks and we hope to see this continue over
the coming months. With this comes a significant increase in
relabel requests and outbound truckload orders. We also
made improvements to our small package area by adding
storage racks to increase the efficiency of getting the proper
supplies and by creating platforms to make the process more
ergonomically friendly.
Lockbourne has had a very busy summer! From the beginning
of June to the end of July we saw inventory rise by 7 million
lbs. and quickly went from 58% to 77% full. Both inbound and
outbound volume have increased substantially since we
started packaging liquids in April. Along with this we have
been completing 2-3 package to bulk repacks on a daily basis
Way
and expect this to continue into the 4th quarter. There
areBetter
also
plans to begin storing new raw materials over the next couple of months which will only continue to climb.
Couple that with the start of football season and we are excited for what opportunities the 4th quarter will bring to
Columbus.
Eric Borrell - Columbus, OH

Eric was part of the first group to go through the
Ohio Trucking Association’s Emerging Leaders
Program. He provides a brief glimpse into the
program and what he has learned.

“My career has been predominately focused on warehousing,
so when I was given the opportunity to be part of this learning
experience, I was excited to get a different perspective. I was
also hesitant due to my limited knowledge of the trucking
industry. The Emerge OTA sessions have been extremely
enlightening, and the content covered has not only been
beneficial from a transportation aspect, but also applies to
issues facing the entire supply chain. The information shared
during these sessions has brought to light opportunities to
make our facilities more driver friendly which will hopefully
allow us to continue to be a shipper of choice and a place
where drivers are excited to pick up freight.“

From Team Synapse!
Some exciting news from Team Synapse is Dynamic Pick Front. We started rolling
out this option to some of the facilities and it has proven to be very useful.
Dynamic Pick Front allows some flexibility when picking orders by tasking orders
to locations (pick fronts) where the inventory is located. The pickers are directed to
the pick front location and the order will list a quantity to pick from that location. The
picker will enter quantity on each pallet and scan the LP barcode. The immediate
benefits this offers is that it does not allocate by license plates and this gives some
freedom if there is an inventory issue that may arise. Lips can be adjusted for
damages and or missing inventory since the lips are not being allocated. In the case
of insufficient inventory, the picker can change the quantity and move to the next pick
or location. Unfortunately, it does not work in all applications, but we are doing
further testing to determine if we can expand to other applications.
In other news, Team Synapse has started using the new Managed EDI Integrations
service from Zethcon Corporation (maker of Synapse). We are currently in the
process of consecutively completing EDI projects with two different customers using
this service. Using Zethcon 3PL Warehouse Management System versus an outside
third party as we typically have, allows us to remove an extra layer of communication
on projects. Additionally, Zethcon’s knowledge of how Synapse operates simplifies
the setup process. We are looking forward to being able to partner with Zethcon with
future EDI adventures.
Danielle Johnson - Akron, OH

Welcome to Paul
Lopez, Jr. as our
new 3rd shift
warehouse
professional. Paul is
detail oriented, which
is essential in an
inventory controlled
environment such as
ours. He has proven to
be a good addition to
our already excellent
team.
Welcome Paul!
Robb Profancik –
Brooklyn, Hts., OH

Warehouse News
Jacksonville celebrated National Teacher Appreciation Day with a supply drive supporting the talented young
artists in the West Nassau High School Visual Arts program, led by Debi Eason’s daughter-in-law, April. As a
thank you, April made an amazing 3D TDI logo from some of the recycled cardboard that was donated. You can
see how she made it on our Facebook page at www.facebook.com/totaldistributioninc (don’t forget to like and
follow for company posts)!
As temperatures rose, so did the competition with our National Chocolate Chip and Chicken Wing Day cooking
competitions. Best chocolate chip cookies went to Megan Deaver, Andrew Johns and Lisa Johns. Megan and
Lisa also took home the prize for best chicken recipes along with Hillary Kricfalusi. Our other contests this
summer were for Safety Week, won by Laura Adams, Megan, Debi, Peter Erb and Dixie Moody, and Flag Day,
won by Rex Hull.
In July, the team partnered with the Jacksonville Humane Society for one of our cutest PIPE activities yet,
assisting JHS’ team walking dogs at the Adoption and Education Center.
While we have a lot of fun, we stay busy, and we wouldn’t be able to accomplish nearly as much without the
assistance of the other locations. In the last newsletter, we thanked several people for their work on our
SYNAPSE implementation, but we missed Kevin Anderson, Kristen Cairns, Charles Plantz, Joshua Seabolt and
Glen Sutton. Thank you to these folks and everyone involved! We also want to thank John
Betts, Prashant Carvalho, Kate Livingstone and Sharon Keith for their travel and help with
the quality assurance project and integration.
Last, but not least, though we know he’s sorely missed in Canton, the Jacksonville team is
excited to have Jim Ehret as our new Director of Operations, overseeing the warehousing
and Metrix Staffing divisions!
Beth Mason - Jacksonville, FL

Our company was able to donate
backpacks full of school supplies and
other supplies needed to three
schools in our communities. Allen
Elementary in Canton, OH, Fairplains
Elementary School in Parkersburg,
WV and Ramona Elementary School
in Jacksonville, FL.

Warehouse News
Transportation Safety Incentive Program
The Transportation Safety Incentive Tiger Team has been hard at work developing a safety incentive program for the
company’s drivers.
Phase I of the program was rolled out in June 2019, which is the Hidden Tag Checkpoint Program. This phase of the
program encourages the drivers to do a thorough pre-trip inspection. Five drivers are randomly selected every other
week and will have a tag placed somewhere on their unit; they have 24 hours from the time the tag was placed on
their unit or until the end of their shift to find it. Drivers who find the tag during their shift earn a prize; they have the
choice between receiving a bonus on their paycheck or selecting company merchandise from our website. Those
who do not find the hidden tag during the designated timeframe, will be coached about doing a more thorough pre-trip
inspection. All the checkpoints where the tags may be placed are places that a driver needs to inspect during the pre
-trip inspection. The Tiger Team determines where the tags will be placed (there are 20 checkpoints around the
tractor and 18 checkpoints around the trailer where the tag may be placed).
Phase II awards drivers for receiving a Clean DOT Inspection by giving them a bonus on their paycheck. The
bonuses will be paid once every quarter, and they will be based on the SMS Monthly Reports.
The bonus amounts will be based upon the level of the DOT Inspection. Bonuses will be
awarded for a Clean Level 1 Inspection, Clean Level 2 Inspection, and Clean Level 3 Inspection.
Stay tuned for Phase III.

Clean DOT Inspections
2019 - Quarter 1 and Quarter 2

Name

Location

Date of Inspection

Level of Inspection

Richard Rucker
David Fletcher

TDI Jacksonville
PCI Massillon

6/12/2019
4/25/2019

II
III

David Hamaker
Mathew Kamau
Wesley Price

TDI Charlotte
TWI Columbus
PCI Massillon

4/9/2019
4/2/2019
3/30/2019

III
II
III

Dawit Deyassa
Dean Fitzsimmons
Dawit Deyassa
Shawn Damschroder
Joseph Pemberton

TDI-Columbus
PCI Parkersburg
TDI-Columbus
TDI Fremont
TWI Columbus

3/21/2019
3/4/2019
2/25/2019
2/19/2019
2/4/2019

II
II
II
III
I

Shout out to these drivers for receiving a Clean DOT Inspection during the first two quarters of 2019!
Watermelon Salsa

Truckers Against Trafficking – We as a
company have joined forces with the
American Trucking Association (ATA) to
combat Human Trafficking. The entire
management team went through the training
and material at our last Managers’ meeting.
Anyone can call the Truckers Against
Trafficking Hotline to report suspicious
behavior or activity at 1-888-373-7888. You
can find more information on the website at
www.truckersagainsttrafficking.org

Easy, Yields 3 cups, Total time to prepare
– 15 minutes
Ingredients: 1-1/2 teaspoon lime zest; 1/4
cup fresh lime juice; 1 tablespoon sugar;
3/4 teaspoon freshly ground pepper; 3
cups seeded and finely chopped
watermelon; 1 cucumber peeled, seeded
and diced; 1 mango peeled and diced; 1
jalapeno pepper seeded and minced; 1
small red onion finely chopped; 8 fresh
basil leaves finely chopped; and 1/2 teaspoon garlic salt.
Directions: Stir together the lime zest, lime juice, sugar, and pepper in a
bowl. Add the watermelon, cucumber, mango, jalapeno, onion and basil
and toss gently. Chill the salsa until ready to serve. Add the garlic salt just
before serving. Can be served with tortilla chips or as a side for fish or
chicken.

2019 Peoples Services, Inc. Employee Engagement Survey Results
CONTINUOUS IMPROVEMENT – We improved in almost every category measured! We had 101 out of a
potential 765 responses, a little over 13%. Despite using Survey Monkey to make it easier to respond as well as a
paper survey option, the response was lower than previous years. Each year, the results are studied closely by the
Management Team and Human Resources to prioritize where our focus will be for investment, policies, and
procedures. The better the response, the better we can adapt and change. For next year, please let your voice be
heard during our next survey.
Below is a chart showing the average of each multiple choice question in the survey for 2019, and for the combined
four years we’ve been doing the survey: Note – Rankings were on a 0 – 5 scale with 5 being the highest rating:

We did have a high awareness of our Employee Referral Program (83%) and the Company 401(k) (87%). We asked
employees to express their view points and comments on certain topics. As expected many employees would like
higher pay and most would like it based on merit versus a cost of living adjustment. Several employees expressed
concerns about favoritism or that supervisors were not appropriately handling staff or demonstrating true leadership
skills. In response, we are utilizing LinkedIn to provide additional on-going training to management/supervisors. We
have made large investments in equipment and improving break rooms at various facilities. Better communication
remains an ongoing project. This will be an even bigger challenge as we continue to grow and add facilities. We are
planning to set up TV screens and access to computers in key areas to allow employees better access to our online
forms, newsletters, and staff for ease in communication. IT support was another common issue. We have added to
our IT staff and have made significant investments in our IT infrastructure, telephone and computer network system.
We have approved new software to bring the “Help Desk” back in house for better response time and support.
We have approved a new payroll and Human Resources Management software (Kronos) that should be a more userfriendly system, allowing you to access your information and the ability to communicate with Human Resources on
any issue. We have also expanded our HR staff as a direct result of previous survey comments. We revised our
Attendance Policy to better find the balance between “Accommodation” and “Accountability”. We amended the funeral
leave policy to better reflect today’s family structure and are still reviewing the entire benefits package including
medical coverage, EPTO and wages. We must balance these changes carefully as adding one day of EPTO for each
employee would cost the company approximately $125,000 before applicable employer taxes. We have been
expanding our Wellness Program and continue to shop for the best mix of benefits, including health insurance, at the
best prices we can find. We currently provide options for medical, dental, vision, life, AD&D, long-term and short-term
disability, critical illness, and accident insurance.

Thank you to all of our employees who took the time to respond to the survey.
Your input is invaluable to the Company!

2019 3rd Quarter Anniversary Milestones
5 and 10 Years of Service
Christopher

Cumerlato

9/29/2014

TDI - Nitro

5 years

Ted

Edman

8/11/2014

TWI - 3340 Gilchrist

5 years

James

Ellison

7/7/2014

TDI - Nitro

5 years

Daniel

Leidel

9/22/2014

TWI - Marvo

5 years

Melissa

Myers

8/25/2014

TDI - Nitro

5 years

Dan

Peterson

9/2/2014

TWI - Marvo

5 years

Angela

Seeley

8/11/2014

TWI - 2850 Gilchrist

5 years

Glen

Sutton

9/1/2014

PCI - Massillon

5 years

Ken

Whitaker

9/8/2014

TWI - 2850 Gilchrist

5 years

Kelsey

Griffin

8/11/2014

TDI - Jacksonville

5 years

Vaughn

Denison

9/30/2009

TWI - Marvo

10 years

Kevin

Johnson

9/30/2009

TWI - Marvo

10 years

Anson

Walker

9/14/2009

TWI - Marvo

10 years

15 and 20 Years of Service
Teresa

Ricco

9/20/2004

TWI - Home Ave

15 years

Richard

Bain

8/2/1999

CWO - Midland

20 years

21 or More Years of Service
Terry

Deibel

7/6/1998

PCI - Massillon

21 years

Jason

Moyers

8/4/1997

PCI - Parkersburg

22 years

Mitchell

Hynes

9/18/1995

CWO - Saginaw

24 years

Jayne

Bonk

8/1/1994

TDI - Canton

25 years

Marvin

Small

8/29/1994

PCI - Parkersburg

25 years

Thomas

Noel

7/22/1993

TWI - Marvo

26 years

Mike

Sibila

8/5/1991

PSI - Canton

28 years

Timothy

Keen

8/19/1989

TDI - Nitro

30 years

Robert

Loftis

8/1/1988

TDI - Nitro

31 years

Ron

File

9/14/1983

PCI - Parkersburg

36 years

Dan

Stemple

8/15/1983

PSI - Parkersburg

36 years

Ron

Wardin

8/2/1976

CWO - Saginaw

43 years

www.peoplesservices.com

